
Liaison Meeting 25th July 2026
	Attendees	Lodge	No.
KMC	David Wright	Chairman	3899
KMC	John Grinstead	Assistant Finance	1246
KMC	Richard Kennedy	Museum	6940
KMC	Rosemary Wright	(Non-Exec) Webmaster/Secretary
	Martin Bolton	Goodwill	3899
	Neil Cappell	St Andrew	4056
	Lyn Clews	Silhill	4786
	Bob Fernie	Alliance	5811
	Paul Bannister	Loyal Travellers	2733
	Brian Stopford	RAHAB	3071
	Keith Watson	Benevolence	4035
	Geoff Lates	Warks Council	148
	Rod Hinton	Ron Albutt/F.o.Arden	1818/3826
	Michael Morris	Solihull	8088
	James Barratt	Knowle/F.o.Arden	8001/3826
	Peter Long	Junior Chamber	8902
	Chris Albion	Alliance	5811
	Gary Winn	Alliance	5811
	Norman Ford	Benevolence	4035
	Geoff Brunt	Heart of England	6549
	David Griffiths	Wythall	5665
	Reg Willsher	Silhill/Ex Cathedra	4786/9229
	John Salisbury	Benevolence	4035
	John Moore	Holte	1246
	Mike Tumilson	Holte	1246


Apologies
KMC	Ian McLeod	
KMC     Richard Pinner
KMC     Craig Thompson

The Chairman, David Wright opened the meeting at 10am and thanked everyone for attending. 



Minutes of previous Liaison.


The Chairman asked for the previous Liaison Meeting Minutes from the 21st February 2026 to be approved by a show of hands. These were approved.

Solihull Masonic Temple Limited
Company Accounts 
Year End 30th June 2023, 2024, 2025
The accounts were displayed in a Power Point Presentation on the dining room TV to everyone attending the meeting. These were non-audited accounts compiled by Athos. The Chairman asked for these accounts to be approved by a show of hands. These were approved.

The Menus and Catering 2026/2027
Chairman made everyone aware that the meal prices would increase with the sharer meals at £25 and the formal meals at £31. The rest of the menu prices and increases will be put on the website in due course.

On the formal menu, there will also be 3 additional Starters, 3 additional desserts, 3 other extra courses and a steak selection.

As chicken breast meals often become dry an alternative chicken meal will be served similar to the “fish pie” alternative.


Vegetarian Meals

The Board had received unsatisfactory comments about the vegetarian meals. The Board took these comments and conducted a review process into the vegetarian meal offering. The Vegetarian Menu now has a choice of seven meals. This is in line with the choices for the non-vegetarian meals.







Bespoke Menus
David spoke to Rupert about a bespoke carvery menu, which is available at £31 on request, with a wide range of desserts.
Rupert is a highly skilled and experienced Chef, and all Lodges can contact him through the meal booking form if you would like a tailored/bespoke menu.


Bar Prices
The bar prices will be increased as they haven’t been increased since 1st August 2023 – A query was raised about the date being added. After the meeting we found the date is on website where you click here under Dining and Bar prices – the link is broken at the moment until the prices were updated. When the new prices have been agreed they will be on display in the bar (a legal requirement), on the website and advised by a circulation.

Dining Timings – take responsibility.
Comment had been received last season that vegetables were unappetising. This may be due to the timing on the booking menu and the time arriving to dine did not match.
A bell has been placed on the Secretary’s pedestal; this is to notify Mark when you are all coming through from the Lodge room. Each Unit can press the bell whenever they want. The Chairman recommended this should be considered when the Risings are being done.
As everyone is aware Mark multi tasks the bar and the meals and needs to know when you are coming through. He can’t be in two places at once. Please note all drinks can be ordered in advance.
A request was made not to mix the vegetables in one tureen. This has been raised with Rupert.
Insurance and The Museum at KMC
When I was appointed to the Board in 2023, I saved the rooms £1K in the premium.

I was pleased to delegate the Insurance to Richard Kennedy. Richard has reduced the premium by a further £800 and has added cover for Employer’s liability, loss of license, increased loss of revenue which wasn’t covered previously.

The new policy will also cover for items in lockers. Before this can be competed all Units must submit a schedule of their items to team@kmcentre.co.uk.

This is another cost that the Board is taking over to save paying for separate insurance as previously. 

Richard also found some documents relating to KMC which have been framed and will be put in the Icke/Haskins rooms.

There was a presentation of jewels under restoration, and a scroll had been found of the original Architectural drawings for the room. This was likely done by Keith Reynolds.


The Community Fund
Food Bank Donations seem to have slowed down with only the Slimming World bringing donations.
The Chair advised that there appeared to be only 1 Mason donating.
This is a recent occurrence. Previously the basket has been full, and items left on the floor. The basket was emptied weekly.
There are 3,250 attendees plus visitors a year. There are 150 Lodge meetings a year. There are therefore 300 Officers and LOI meetings a year.
Please remember the Foodbank.
Donations go the Renewal Church on Lode Lane. The Foodbank there make 20 parcels a week, with14 being delivered. Emergency requests from SMBC for homeless rehousing is also supported
We need a Community Officer to help promote the foodbank and events at KMC. Since the meeting Keith Reynolds has volunteered to help. Thank you, Keith.
Income
Slimming World is the largest single income for KMC.
Wythall Lodge (Worcester) has now moved to Knowle, after the loss of three lodges/chapters.
Inpost Boxes & DPD boxes are being sited on the external Lodge room wall.
Improvements

1) We are looking at making a few more car park spaces near the big tree.
2) We now have a contract with a gardener to keep the ground tidy.
3) We are constantly looking for more income revenue.


 The floor was then opened for questions: -

Q. Can we have the full date on the bar prices menu?
A. The date is on the dining page where you click to see the bar pices, last change was 01/08/2023, we will however put it on the actual price list in future.
Q. Will the minimum dining numbers remain the same for meals?
A. Yes they will remain the same.
Q. Can we have separate vegetables so they are not mixed together?
A. Put it on the jotform – no-one knows unless you tell them.
Q. The fire escapes in the Masonic Temple are often blocked with chairs?
A. I have sent lots of emails around fire escapes being blocked – the chairs should never block the fire escape – how will any of you get out if there is a fire?
Q. Lights left on in Temple?
A. Use the saying ‘last man out lights out’ and ‘chairs in the way put away’.
Q. Can we pre-order drinks? 
A. Yes – Complete a JotForm with what you need.
Q. Geoff Brunt thanked David on how much improved the vegetarian meals have been since David got hold of the issue.
A. Thank you I raised this with Rupert after I realised there was an issue. 
Q. How does everyone get to see all this information raised today?
A. Important information is sent out to Unit secretaries to be forwarded on. Please contact your secretary if you are not receiving emails from KMC. 
Would liaison reps please raise these comments under 3rd rising if anyone has comments to be made.
Liaison minutes and Power Point presentations are on the website Liaison page. https://www.knowlemasoniccentre.com/copy-of-contact.  

Please subscribe to the website to get periodic newsletters, it is free to subscribe, and you will get the news first.
Chairman finished the meeting by thanking everyone for attending.
The meeting was closed at 11.30am

David Wright
Chairman
KMC
25th July 2026
