
Liaison Meeting AGM 21st February 2026



	Attendees	Lodge	No.
KMC	David Wright	Chairman	3899
KMC	Ian McLeod	Deputy Chairman	8001
KMC	John Grinstead	Assistant Finance	1246
KMC	David Perkins	Non-Executive Secretary	4786
KMC	Rosemary Wright	Non-Executive Webmaster
		Assistant Secretary	
	Keith Reynolds	FOA	3826
	Neil Cappell	St Andrew	4056
	Lyn Clews	Silhill	4786
	Bob Fernie	Alliance	5811
	Paul Bannister	Loyal Travellers	2733
	Brian Stopford	RAHAB	3071
	Keith Watson	Benevolence	4035
	Geoff Lates	Warks Council	148
	David Rice	Alliance/FoA Ch.	5811/3826
	Rod Hinton	Ron Albutt/FoA	1818/3826
	Michael Morris	Solihull	8088
	Firdes Avari	FoA/Solihull	8088/3826
	James Barratt	Knowle/FOA	8001/3826
	Stuart Jenkins	FOA	3826
	Peter Long	Junior Chamber	8902

The Chairman, David Wright opened the meeting at 10am and thanked everyone for attending. 

Minutes of previous Liaison.


The Chairman asked for the previous Liaison Meeting Minutes from the 18th October 2025 to be approved by a show of hands. These were approved.

Statement of financial interest or conflict.

Chairman advised the attendees that Richard Pinner RIOS/CIOB is the proprietor of RS Engineering Group Ltd and Risk and Buildings Director at KMC.
Richard at no cost provides maintenance for fire alarm checks and extinguishers, fault finding and repairs.
Richard’s company offered a concessional rate to the rooms for completion of the EICR providing qualified electricians.

Reappointment of Directors for 2026/27.

Chairman advised that the directors had to be reappointed for the next year and asked for a show of hands to confirm. The following offices were approved.
Chairman/Finance Director 			David Wright
Deputy Chair/Communications 		Ian McLeod
Company Sec/Asst Finance Director	 John Grinstead
Risk/Buildings 					Richard Pinner
Catering and Bar 					Craig Thompson
Museum/Community 				Richard Kennedy
Assistant Company Sec (Non-Exec) 		David Perkins
Webmaster (Non-Exec) 				Rosemary Wright
Notes
Craig Thompson is the bar licensee.
John Grinstead is recorded as Company Secretary on the Companies House register
The Previous Risk/Buildings director Jon Bell has resigned since the last liaison meeting, and the Board would like to thank Jon for his contribution to Knowle Masonic Centre.

KMC needs a Chartered Accountant
John Starley has been a massive support to the rooms for a long time. John has asked to step down from the role.
Chairman has taken over the role of Xero reconciliation but is not a chartered accountant.
Solihull Masonic Temple Limited would like the assistance of a Chartered Accountant current or retired, to assist in the production of Company Balance Sheets and tax returns.
Finance Directors report for 2025/26
Forecast for 2026/27.
Chairman made everyone aware that the finances at Knowle need close management.

Loss of rental income as 3 Units returning their warrants.

The tenants have moved out of the flat.

EICR very costly.
Potentially two Lodges moving to KMC but income can’t be relied upon.
Slimming World weekly meetings. (Post meeting contract signed)
Members were made aware that rent and bar prices would need to increase
	
Delayed repayment of Heritage Loan for 2026B. This was not sensible accounting but necessary until the financial situation was clearer. Chairman was in regular contact with Steve Tranter Provincial Treasurer.
The Museum at KMC
Richard Kennedy was thanked for his work cataloguing the museum artifacts. Peter Clarke APGM was grateful for his support for other Masonic rooms.
The Community Fund
Food Bank Donations seem to have stopped. 
Looking to start a 400 club to fund the community fund.
Meeting was asked to contact Board for fund matching 
Dining
A spreadsheet was shown to everyone detailing how to dine with low numbers. This can be emailed to you on request.
AOB
The floor was then opened for questions: -
Q. Why don’t Units donate money to the Community Fund instead of bringing donations to the food bank, as most people forget?
A. We wish units would send a donation to the Community Fund, just send a message in the website contact form, and we will advise them of the bank details.
Q. How do we tell you if something is broken or needs repair at KMC?
A. Complete the contact form on the website or phone/email a director.
Q. The red cord in disabled toilet should be on floor level.
A. We will look at fixing that.
Q. Why do you feel the need to put bar prices up?
A. Bar prices have not been increased for 3 years. 
Suppliers increase their prices. 
Another member said that Knowle bar prices were very reasonable.  
Q. The salad we received was limp?
A. Being late out of the lodge room can affect the dining experience, if a starter with salad on it is prepared for 7pm, and not served until 7.30.
	Post meeting Rupert has been advised
Same with main meals – cooked for a certain time and then kept hot for another 30 minutes affects the outcome.
Please be aware that Mark (or equivalent) is barman, food prep  and can’t always be in two places at once. People slow to the bar affects meal quality.
Q. Can we pre-order drinks? 
A. Yes – Complete a JotForm with what you need.
Answers from previous questions.
Q. Can we have low alcohol wine?
A. I tasted the non-alcoholic wine myself and asked the supplier for a better one – now available. Comment received for Unit thanking the Board
Q. Why are there no fire extinguishers in the dining room?
A. Good point – we will look into this.
Q. How does everyone get to see all this information raised today?
A. Important information is sent out to Unit secretaries to be forwarded on. Please contact your secretary if you are not receiving emails from KMC. 
Would liaison reps please raise these comments under 3rd rising if anyone has comments to be made.
Liaison minutes and Power Point presentations are on the website Liaison page. https://www.knowlemasoniccentre.com/copy-of-contact.  Please subscribe to the website to get periodic newsletters, it is free to subscribe.
Chairman finished the meeting by thanking everyone for attending.
The meeting was closed at 11.30am

David Wright
Chairman
KMC
21st February 2026
