
KMC Liaison Meeting
September 10th 2022



Liaison Agenda – 10 September 2022

• Chair Summary – Key matters looking into 2022-23 – (5 mins) - APL
• Liaison Meeting Section (10am-11am max):

• Board members – changes and changed roles (5-10 mins) - APL
• Catering Challenges – Current Issues and Solutions (10-15 mins) - APL
• “Using the KMC Website” & Community Matters – (15 mins) - AY
• Housekeeping matters (Alarms, Lights, Locking up, etc) (5 mins) - JD
• Pre-season queries from the floor (open)

• Fire Training Section (11am – 11.30am max):
• How to deal with a potential fire situation – safety, safety, safety – JC
• Making Members aware of their roles and responsibilities – JC

• Defibrillation training (11.30 am – 12 midday – max)
• How to use the Defibrillations Equipment to save a life! – JD



Dr. Ali Yenidunya – Director of Communications and Community

Communications 
&

Community Engagement

• Using the KMC Website
• Community Fund Going Forward
• Information Screen



































Community Fund 
Going Forward



A new approach and drive to community matters 
….

• Quarterly Foodbank collections

• Visit Knowle Initiative

• Annual Accounts

• Acknowledgement and Recognition

• Local Causes

• Quarterly newsletter

• Publicity

• Ad Hoc events



KMC Information Screen in the lobby



Thank you 

:) 



Jon Castle – Director of Risk and Compliance

Fire Training and KMC 
Procedures for all members



Fire Training and Procedures

• How to respond to a potential fire situation
• Treat every potential fire situation as an actual fire situation!
• Do not be a hero! 
• Things can be replaced, you cannot!

• Clarity on  members roles & responsibilities
• Proposed new procedures are highlighted on the next slide.
• Views from the floor…..



New Simplified Approach to keeping everyone 
knowledgeable with KMC Fire procedures

• Annual Circulation of the ‘full’ KMC Fire Regulations
• Annual process - Regulations will be issued to Unit Secretaries / Recorders / 

Scribes prior to the beginning of each season. We expect them to be sent to 
all subscribing members of a unit.
• We fully recommend the appointment of a fire officer in each unit to take 

charge of matters in a fire situation.
• Full Fire Procedures Video is also on the KMC website…please view
• Welcome news for all members….. this allows changes to the….

• Announcement script at start of every meeting
• Shorter, memorable, actionable

• Remember Visitors! – they don’t get your Annual update!



Pre-Meeting Announcement

• On finding a fire:
• Shout “FIRE, FIRE, FIRE!”
• Activate fire alarm via nearest alarm point – break glass points around the building

• Get out!
• If applicable Invoke Lodge’s Fire Officer into action
• Leave the building by the nearest, safest fire exit – they are clearly marked and lit and assemble at 

the KMC assembly point in the Car Park. Only move outside that space if it is required for safety 
purposes.

• Do not stop to collect belongings
• Assist less mobile Brethren (if necessary, use a buddy system – at Lodges decision)
• Fire Officer last to leave and take roll call using Tylers Book (keep book in Temple?)

• Stay out!
• Report to Assembly Point – in the car park outside the building – clearly signed
• Ensure that you have been accounted for
• Do not re-enter the building unless you have been told it is safe to do so by the appropriate 

authority
• Call the Fire Service out!

• Dial 999 or 112



Roles & Responsibilities

• All members & visitors are responsible for complying with Fire Regulations
• ‘Secretary’ or other notified unit officer is responsible for annual circulation 

of Fire Regulations and ensuring the website video is known about
• All members & visitors MUST sign the Tyler’s Book on arrival
• ‘Secretary’ is responsible for ensuring roll-call is taken against the Tyler’s 

Book. It is recommended the Tylers Book is transferred to the Lodge room 
before the start of every meeting so it is available for Fire roll-calls. 


