Liaison Meeting 18th October 2025

	Attendees	Lodge	No.
KMC	David Wright	Goodwill	3899
KMC	Ian McLeod	Knowle	8001
KMC	Craig Thompson	Goodwill	3899
KMC	Jon Bell	Alliance	5811
KMC	John Grinstead	Holte	1246
KMC	Rosemary Wright	Non-Executive Director
		Webmaster, Secretary
	Neil Johnson	Millhaven Fire Ltd
		Fire Service Lodge	8401
	Lyndon Jones	Legge Fire Extinguishers
	Roy D. Jones	Silhill Ch. Rose Croix	937
	Paul Bannister	Loyal Travellers	2733
	John Moore	St Alphege KTP/Various	128
	Brian Stopford	RAHAB	3071
	Keith Watson	Benevolence	4035
	Geoff Lates	Warks Council	148
	David Rice	Alliance/FoA Ch.	5811/3826
	Rod Hinton	Ron Albutt/FoA	1818/3826
	Michael Morris	Solihull	8088
	Chris Albion	Alliance	5811
	Firdes Avari	FoA/Solihull	8088/3826
	Phillip Benson	Solihull	8088
	James Barratt	Knowle/FOA	8001/3826
	Simon Westwood	FoA	3826
	Peter Clarke	St Philips	5580
	John Bland	Holte/St Alphege	1246

The Chairman, David Wright opened the meeting at 10am and thanked everyone for attending. Neil Johnson and Lyndon Jones were introduced to the meeting. Neil was giving the Fire training and Lyndon was demonstrating fire extinguisher use.

The Chairman asked for the previous Liaison Meeting Minutes from the 25th July 2025 to be approved by a show of hands. These were approved.
Neil Johnson then gave a detailed talk on fire safety which highlighted several items
1. A fire, however small must be reported to the fire brigade for insurance purposes. 
2. Attendance forms must be completed and a plan to exit the building kept on the Secretary’s pedestal.
3. Fire alarm buttons must be kept visible and not behind banners.
4. People with reduced mobility, sight, hearing, each need a fire buddy(s) to make sure they have help to exit the building safely.
5. A Personal Emergency Evacuation Plan should be agreed for anyone with disabilities. The plan should be reviewed regularly.
6. A reminder was given to all units, that they are responsible for what is in their lockers and should get appropriate insurance. The Board do not have an inventory of what each locker holds so can not insure the contents.
At this moment the fire alarm went off, everyone evacuated the building, meeting in the car park at the fire assembly point. The attendance register was called. Everyone then returned to the meeting.
David gave an update on the Friends of the Temple account saying that after a very long personal time commitment, the account is now being cleared and refunds are being issued to members who contributed, on a 60/40 basis as per the Governance Instructions from the KMC website. A complaint was raised with the bank involved. An apology was received for the delays and inconvenience. A £220 compensation was received which will also go to the Community Fund.
2025/26 Rentals have been issued – thanks to those who have paid already.
Finance overview
Although this meeting was not the AGM when the Company accounts are presented, the Chairman/Finance Director. The accounts are in good order but the accounts have no surplus funds.
Utility bills are on fixed contracts when possible. 
The Board received an EiCR (Electrical Circuits) quotation of £8000. Richard Pinner (Risk) & Jon Bell (Buildings) are completing parts of the required work to reduce the final cost. The Board have been assured that the building is safe to use.


The meeting was reminded that RD Catering supports KMC to an approximate value of £30,000 pa. The Board will listen to all dining comments and raise them with Rupert. Rupert is very approachable, and any additional request can be added to the booking form. The Unit cannot use the defence “we have always done it that way”. At a recent meeting Mark Friend was on holiday, Rupert doesn’t record what Mark may do for individual Units. Never assume, always repeat additional requirements for every meeting on the booking form. 
Dining
There is a new feedback form on the Website Dining page designed by Ian McLeod, https://www.knowlemasoniccentre.com/dining “Feedback” tab. Members can complete this individually. This is in addition to the one completed by the Principal Officer (WM, MEZ etc.). This will allow all members to voice their praise or concerns after the meal. 
The form is a prototype and will be kept under review.
The floor was then opened for questions: -
Q. in case of fire, people with mobility scooters need a small ramp? To get over the step from the dining room to the rear of the building.
A. We will investigate this.
Q. Why are there no fire extinguishers in the dining room?
A. Good point – we will look into this.
Q. If the flat above was on fire, how long before it would affect us below?
A. Neil Johnson replied, approximately 60 minutes, but the fire brigade should have arrived long before then.
Q. Can you stop members going in the kitchen? 
A. We thought this was the case anyway – but we will reiterate that point.
Q. Can soft drinks always be available?
A. Soft drinks should always be available in the fridge behind the bar; we buy enough of them. (If none in fridge then request some from the stock)
Q. Can we have low alcohol wine?
A. I will look into this. (Since the meeting I have found that it is available, just ask)
Q. Smoking Shelter?
A. Please ensure people use the smoking shelter and do not leave cigarette ends by the front door. Members would not do this at their own homes, so why do it at KMC. Secretaries were asked to remind visitors about the smoking shelter.

Q. Why do Units need Insurance?
A. As above all Units are responsible for what is in their lockers and should get appropriate insurance – it is not covered by KMC as the Board don’t know what is in the lockers. 
Q. How does everyone get to see all this information raised today?
A. Important information is sent out to Unit secretaries to be forwarded on. Please contact your secretary if you are not receiving emails from KMC. 
Liaison minutes and Power Point presentations are on the website Liaison page. https://www.knowlemasoniccentre.com/copy-of-contact.  Please subscribe to the website to get periodic newsletters, it is free to subscribe.
David finished the meeting by asking all members to be vigilant in locking the building when they leave. Several occasions have arisen recently where the door wasn’t locked with the key in the bottom lock and the alarm has not been set. There have been some dubious characters hanging about recently and we need to ensure the building is locked when people leave.
All members should know how to alarm and lock the Buildings. If anyone needs help locking up, please call a Director and we will guide you through the procedure. Before leaving the Building, please appoint someone to lock up.
The meeting was closed at 11.30am
Lyndon Jones then did a demo of fire extinguishers in the car park so members could feel the pressure, weight of the extinguisher and be able to aim at the fire (Car park cone).

David Wright
Chairman
KMC
21st October 2025.
