KMC BOARD ROLES:   JULY 2026
PURPOSE.  To provide a first class environment to promote Freemasonry in the Solihull area and beyond.
	Roles
	Qualifications-Experience
	Responsibilities

	             BOARD


	· Directors to have a range of qualifications and experience in different fields. 
· To have representation from a number of Units.
	· to meet monthly
· establish a strategy and direction for KMC
· to make major decisions such as Contract/Insurance renewal, change of Contractor/Insurer, changes to the building and grounds
· to agree rental and catering charges
· to have oversight of KMC finances
· to ensure all Regulatory requirements are met including premises and bar licences
· to agree all formal policies and their regular review
· to maintain a high level of customer satisfaction in relation to the standard of the buildings, estate and dining
· to promote the use of KMC



	CHAIRMAN
David Wright
	· Legal and/or Business experience in managing a business or similar.
	· to Chair Board Meetings 
· to monitor the progress of the strategy for KMC including 3 Year Plans 
· to be represent KMC in the local community and beyond
· to attend Provincial meetings relating to Centre management and join the WhatsApp group
· to support all  Directors in developing their portfolios
· management of Companies House Returns
· to organise the AGM and Liaison meetings
· to manage Complaints regarding KMC operations



	SECRETARY
Rosemary Wright
	· Experience in Committee work
· At ease using IT 
	· preparation of agendas and reports for
Board Meetings
The AGM
Liaison Meetings 
· assisting the Chairman and Board in preparing information to support their objectives





	FINANCE
David Wright
John Grinstead
	· To have qualifications or experience in managing financial matters in a range of commercial or other enterprises
	· to manage the KMC Bank Account 
· oversight of the Community Fund Account
· to manage the bar finances
· to produce annually a financial statement and Balance Sheets for the AGM.
· to keep the Board appraised of its financial position at their regular meetings including producing a forecast budget for the ensuing year.
· to prepare invoices to Units and Contractors, the flat  and manage their payments 
· to liaise with the Provincial Heritage fund and assist in making other grant applications
· to assist the Chairman in preparing Companies House Returns
· to prepare and action VAT and CT returns
•     Paying suppliers 
       •     Collecting Rental income
       •     Rental charges and policies proposed each year
       •     All Financial policies








	BUILDINGS
Richard Pinner

Martin Bolton
	· Ideally a background in buildings/facilities management, surveying, or project management
	· manage buildings contractors ensuring contractors RAMS are provided
· awareness of their contracts
· arrange quotations for building work on Board instructions 
· to link with the Risk Management Director over health and safety matters involving fire safety matters including alarms
· cleaning of KMC, excluding the kitchen
· to link with relevant Directors over planned improvements involving buildings upgrades and alterations
· prepare a 5 year maintenance programme

	CATERING
David Wright
	· Ideally a background in the catering industry or related businesses
	· to have a close working relationship with the holder of the Catering contract
· to confirm menus and prices by the end of July each year
· to link with the supplier of drinks for the bar and advise the Board of proposed increases in prices
· to check the Bar licence is renewed annually
· to advise the webmaster of KMC of any such changes
· to deal with catering complaints with Contractor
· to link with the Buildings Director over any proposed buildings changes in the kitchen and bar.


	COMMUNICATIONS
Ian McLeod
	· To be comfortable using IT
	· to be the KMC link with all Units, Contractors and similar parties
· managing all bookings
· to regularly update the KMC website 









	RISK MANAGEMENT AND INSURANCE
Richard Pinner


Martin Bolton
	· To have qualifications or experience in at least one of the respective fields
	· to prepare a Risk Management template for KMC to be annually reviewed and the Board updated
· to prepare a Health and Safety Policy document and ensure its implementation across KMC
· ensure all first aid equipment is up-to-date
· to provide first aid and defibrillator training on a regular basis
· to liaise with the Buildings and Catering Directors over health and safety issues including Fire Safety
· to weekly check the outside wall-mounted defibrillator
· to check that our buildings, contents and public liability Insurance is sufficient and adequate 


	Temple Website
Rosemary Wright
	· Website Management
	· Temple Website
· Communications with all Units, Province, community 
·  Centre promotion 
· KMC promotion in local community


	Museum
Richard Kennedy
	· Interest in Masonic artefacts
	·  Keeping of KMC museum and related artefacts entrusted to KMC 
·  Liaising with Provincial Museum Group • Rotating artefacts shown in museum 
·  Logging all artefacts into database 
·  Ensure adequate insurance and security



