 KMC Liaison Meeting 26 July 2025
Present
Board Members
KMC 	David Wright - Chairman, Finance	Goodwill 3899
KMC	Ian Mcleod Dep Chair - Communication 	Knowle 8001
KMC	David Perkins – Secretary	Silhill 4786	
KMC	John Grinstead - Ast Finance 	Holte 1246
KMC	Jon Bell- Buildings	Alliance 5811
KMC	Craig Thompson - Catering/Community 	Goodwill 3899
KMC	Richard Kennedy - Museum 	Holte 1246
Non Exec	Rosemary Wright – Webmaster
Lodge Liaison Officers
A Rice, A Staker, B Fernie, C Albion 	Alliance 5811,
K Watson 	Benevolence 4035
M Wallington	Doric 4167
R Willsher 	Ex Cathedra Chapter 9229
K Reynolds, A Rice 	Forest of Arden Chapter, 3826 
J Moore 	Holte 1246
G Brunt, E Franklin	Heart of Eng 6549
J Barratt, R Hinton 	Knowle 8001 
P Bannister	Loyal Travellers 2738
P Long		Junior Chamber 8902 
B Stopford 	Silhill 937 / Royal Arch
R Hinton, R Gale 	Ronald Albutt MMM, 1818
L Clews 	Silhill 4786
N Cappell 	St Andrew 4056
P Clarke 	St Philips 5580  
G Lates 	Warwicks Council
Italics- 2nd entry
27 Representatives, 17 Units
Apologies
R Pinner, N Watkin
Chairman’s Report
The Chairman gave an extensive and detailed Power Point presentation which is included on the KMC website, under the heading of ‘Liaison’.
He stressed the importance of using the Jot Form (meal ordering form) to contact Rupert.
There followed discussion on several topics. All were/had all been agreed with Rupert
a) Cheese and biscuits as a main could have an alternative of ice cream
b) The curry sharer will be mild to cater for all diners. In future a bowl of more spicy condiments would be available for those who prefer “hotter/spicy” curries.
c) DW/CT had agreed with Rupert to add a 3rd buffet option. The bar will not be manned, drinks and food will be left in the fridge in the kitchen. All drinks to be ordered on the JotForm.
d) One member suggested the bar be closed and replaced by self-serve drinks machines. There appeared to be no support for this.
e) Two attendees said Rupert needed to be kept “on point” and suggested an alternative to the Catering feedback card. QR codes were suggested. The Chairman asked them to investigate and approach the Board with their alternatives so that the Board can ensure the scheme can be implemented to all Units and set up to ensure the new scheme worked in a similar way to the existing.
General matters
a) The Police (PCSO) now use our rooms for community liaison meetings. DW reported how pleased he was for the contact. Readily agreed to make KMC appear in the local community and have non-masons at the rooms. The  PCSO meetings will be overseen by a Director. The PCSO, Kiah was extremely grateful. Everywhere else in Knowle wanted to charge.
b) Last year no member of the public visited KMC on Heritage day. If we have an Open/Heritage Day again we need to plan well ahead with support from all Units. No Open day was planned for 2025
c) KMC should hold a supply of charity envelopes. There is one in the robing room
d) The front door will soon have a doorbell fitted.
e) It is anticipated that Subscribers to the Friends of the Temple lottery will soon be repaid.
f) New legislation, operative from 2027 will see a change in Recycling collections.  We use a Contractor for commercial recycling and SMBC for domestic recycling.
The Chairman thanked everyone for their attendance in such fantastic numbers. There was an apology about the food running out which will be improved for next time.

The meeting closed at 11.30										
David Wright	David Perkins
Chairman	Secretary
Date 26.7.25

Next Meeting:  Saturday 18th October 9.30 for 10.00
